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Somalia BIOFIN Inception Workshop and the formation of the BIOFIN Project Steering Committee
Background
The initial phase of BIOFIN Somalia focuses on conducting a rapid assessment of the national biodiversity finance landscape. This includes identifying key stakeholders such as the Ministry of Environment and Climate Change (MoECC), Ministry of Finance, and other relevant institutions and organizations and establishing a shared vision for the project outcomes. The process also involves forming a national advisory committee and technical focal points to guide and support implementation.
BIOFIN Somalia: Launching Workshop 
Purpose of the Workshop
The BIOFIN Somalia launching workshop marks the formal start of the project and serves as a platform to:
· Build consensus among key stakeholders, including government institutions, civil society, private sector, and development partners.
· Introduce the BIOFIN approach and its relevance to Somalia’s biodiversity financing priorities.
· Facilitate broad engagement and technical input to guide the implementation of the project.
Key Objectives
· Raise awareness of international best practices and innovative solutions in biodiversity finance, including those developed through BIOFIN.
· Identify and discuss Somalia’s biodiversity finance challenges, needs, and opportunities.
· Present the BIOFIN process and approach, highlighting its alignment with the National Biodiversity Strategy and other environmental commitments (e.g., NBSAP, NAP, NDC, Climate Promise).
· Publicly launch the project through UNDP and partner networks to ensure wide dissemination and stakeholder buy-in.

Expected Outcomes
· A shared understanding of the BIOFIN project and its strategic direction in Somalia.
· A stakeholder map and identification of key actors for technical collaboration.
BIOFIN Steering Committee Establishment
The Intersectoral National Steering Committee for Biodiversity Finance will serve as the principal governance mechanism for the BIOFIN Somalia project. Co-led by the Ministry of Finance and the Ministry of Environment and Climate Change, the committee will ensure strategic alignment, institutional ownership, and cross-sectoral coordination throughout the implementation of the project.
The committee will be composed of a balanced representation of stakeholders, combining technical expertise, strategic leadership, and institutional authority. This structure is designed to foster government ownership and ensure that biodiversity finance is effectively mainstreamed into national planning and budgeting processes.
Key functions of the Steering Committee include:
· Providing strategic direction and policy guidance for the implementation of BIOFIN activities;
· Reviewing and endorsing key deliverables, including the Policy and Institutional Review (PIR), Biodiversity Expenditure Review (BER), and Financial Needs Assessment (FNA);
· Supporting the institutionalization of the Biodiversity Finance Plan within national systems and frameworks;
· Facilitating coordination among relevant ministries, agencies, and stakeholders to ensure a coherent and inclusive approach to biodiversity financing.
Proposed Structure of the Steering Committee
1. Co-Chairs:
· Ministry of Finance – to ensure integration of biodiversity finance into national budgeting and public financial management.
· Ministry of Environment and Climate Change – to provide technical leadership on biodiversity policy and priorities.
2. Core Government Members:
· Ministry of Planning, Investment and Economic Development
· Ministry of Agriculture and Irrigation
· Ministry of Fisheries and Marine Resources
· Ministry of Livestock, Forestry and Range
· Office of the Prime Minister
· Central Bank of Somalia (optional, for financial policy alignment)
3. Technical and Sectoral Representatives:
· National Bureau of Statistics
· Environmental Protection Agencies (Federal and Member State levels)
· Representatives from key economic sectors (e.g., energy, infrastructure, tourism)
4. Non-Governmental Stakeholders:
· Civil society organizations (CSOs) working on biodiversity and environment
· Academic and research institutions
· Private sector representatives (e.g., agriculture, fisheries, tourism, finance)
5. Development Partners and UN Agencies (Observers):
· UNDP (BIOFIN implementing partner)
· Other relevant development partners supporting biodiversity or environmental finance
6. Secretariat:
· BIOFIN Somalia Coordination Team, hosted by the Ministry of Environment and Climate Change, will serve as the secretariat, responsible for organizing meetings, preparing documentation, and facilitating communication among members.
Workshop Agend :
Section One - Introduction to BIOFIN and the Advisory Committee
	Activity and duration
	Description
	Responsible

	Welcome and Registration 30 min.

	Registration of participants and distribution of workshop materials.

	BIOFIN Team

	Opening Remarks 20 min.

	BIOFIN objectives and national priorities

National vision on biodiversity funding priorities and how BIOFIN can contribute to their achievement.  
 


	Senior official of the finance or environment ministries

UNDP Resident Representative 


	General presentation about BIOFIN and the committee 
30 min.
	BIOFIN Methodology Steps
Timing for execution
Expected results 

Formation and functions of the advisory committee.
	BIOFIN Team






Second section - and formation of the committee
	Activity and duration
	Description
	Responsible

	Committee formation
	Formalization of the committee

Agreement on its conformation  

Work schedule and frequency of meetings. 
	BIOFIN Coordination
Committee members

	Closing and next steps
	
	Chairmanship of the committee

BIOFIN Coordination
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